THE BALCARRAS TRUST

OUR MISSION STATEMENT

The Balcarras Trust is committed to delivering outstanding inclusive, comprehensive education in
each of its schools. Every child within the Trust will be expected, encouraged and supported to reach
their full potential and, when they leave school, to be fully equipped to go on to be successful in the
next phase of their lives.

The Trust will establish and maintain high standards of teaching, pastoral care and behaviour in its
schools. No child will be “left behind.” There will be excellent opportunities for extra-curricular
activities.

Each member of staff in the Trust’s schools will be an excellent role model and will play their part in
ensuring that each of the Trust’s schools will have its own special ethos. Students will feel proud of
their school.

The Trustees will, at all times, uphold the highest standards of financial propriety and make efficient
and appropriate use of the public money made available to them.

Underpinning all the activities in the Trust is the belief that, however strong the performance of the
Trust’s schools may be, there is always room for improvement. Everyone associated with the Trust,
the trustees, governors, school leaders, staff and pupils will share this aspiration.

The Balcarras Trust is committed to its role as a ‘system leader’ in the wider educational
environment. The Trust oversees the GLOW Maths Hub and the Balcarras Teaching School
Partnership, both of which are leading providers of Continuing Professional Development for
educators.
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